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Supervision Policy 2026

Approved by: Trustees of the North London Pastoral Assistants Scheme
Date approved: 24th September 2026
Review date: Summer Trustees Meeting 2027
Applies to: Pastoral Assistants and Placement Supervisors 

1. Purpose of Supervision and Core Principles
Supervision within the NLPA Scheme provides a regular, structured, reflective space to support safe ministry, vocational development, wellbeing, and safeguarding awareness.
It offers reflection, support, and accountability, and is formational; not disciplinary or controlling.
Supervision must be supportive, boundaried, and accountable, and must never be coercive, intimidating, or used to enforce conformity or suppress concerns.

2. Types of Supervision
Placement Supervision is provided by the Placement Supervisor and focuses on ministry responsibilities, pastoral practice, reflection, feedback, and support.
External or Independent Supervision offers a confidential, reflective space for deeper pastoral reflection, personal support, and safeguarding awareness. It does not replace safeguarding reporting or placement supervision.

3. Frequency, Content and Structure

3.1 Frequency

Supervision will take place regularly, normally:

a) Placement supervision will take place weekly (especially at the start of placement) or at least fortnightly during active placement.
b) Additionally, placement supervision will take place as required in response to need.
c) External supervision will take place at least once a term.
d) Additionally, external supervision will take place as required in response to need.


3.2 Content 

     Supervision may include:

a) A reflection on ministry and pastoral support.
b) Theological reflection and learning.
c) Wellbeing and workload support.
d) Constructive feedback, 
e) Vocational Discernment. 

3.3 Structure 

     Supervision should be: 

a) Planned and protected.
b) Take place in an appropriate and confidential setting. 
c) Last an agreed and consistent duration.
d) Notes should be taken and agreed by both parties (key themes discussed, actions, any concerns raised).



4. Feedback, Power and Boundaries in Supervision 

4.1 Feedback 

a) Feedback must be constructive, specific, proportionate, and based on observable practice. It must not be shaming, coercive, or spiritualised to secure compliance or influence personal decision-making.

4.2 Power in Supervision 

Supervision involves an inherent imbalance of power. Supervisors are accountable for exercising authority with integrity, transparency, and appropriate oversight.

Supervisors must:

a) Recognise the inherent power imbalance. 
b) Maintain professional and relational boundaries. 
c) Avoid dependency or exclusivity. 

Supervisors must not:

a) Use spiritual authority and language to control or silence. 
b) Discourage the raising of concerns.
c) Blur professional boundaries. 

4.3 Boundaries in Supervision 

a) Supervision is not counselling or therapy or spiritual direction and must not involve intrusive questioning, pressure to disclose personal matters, or overreach into private life decisions. Supervisors must maintain clear boundaries.

5. Roles and Responsibilities

5.1 The Pastoral Assistant agrees to: 

a) Reflect honestly on practice, vocation and learning.
b) Raise concerns, challenges and safeguarding matters. 
c) Take responsibility for agreed actions. 

5.2 The Supervisor agrees to: 

a) Provide structured and consistent supervision. 
b) Create a safe, respectful, and non-judgmental space. 
c) Offer appropriate challenge and support. 
d) Maintain clear boundaries and accountability. 


6. Confidentially 
Supervision is a confidential space intended to support reflective practice, professional development, and wellbeing. All matters discussed within supervision will be treated in confidence and will not be disclosed to third parties without the knowledge and, where appropriate, the consent of the supervisee (Pastoral Assistant). 
However, confidentiality is not absolute and may be breached in the following circumstances:
a)  Safeguarding Concerns
Where information disclosed gives rise to a safeguarding concern involving a child, young person, or vulnerable adult. Relevant information will be shared in line with statutory guidance and organisational policy.
b)  Risk of Harm
Where there is a risk of serious harm to the supervisee or others, including self-harm, suicide, abuse, or neglect. Appropriate action will be taken to ensure safety.
c)  Legal or Regulatory Requirement
Where disclosure is required by law, court order, or as part of regulatory or professional accountability processes.

7.  Safeguarding and Escalation

Safeguarding concerns must be taken seriously and reported in line with policy. Supervision must not replace safeguarding reporting routes. [Link to Safeguarding Policy]
Any safeguarding concern must be:
a) Recognised and taken seriously.
b) Recorded appropriately.
c) Reported in line with safeguarding policy


8. Raising concerns about Supervision

The Scheme will review concerns, provide alternative supervision when appropriate, and take proportionate action where needed. Concerns about supervision may be raised with the leadership team of the NLPA or the NLPA independent safeguarding consultant, Guarding the Flock. 


9.  Integration with Other Policies

This policy should be read alongside the Safeguarding Policy, Working Agreement, and Shared Living Agreement.

10.  Review

This policy will be reviewed annually and updated following any safeguarding concern or learning review.

11. Agreement

This supervision agreement reflects a shared commitment to:
a) Safe and accountable ministry
b) Reflective practice
c) Mutual respect

Pastoral Assistant:
Name: __________________________
Signature: _______________________
Date: __________________________

Supervisor:
Name: __________________________
Signature: _______________________
Date: __________________________
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