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Whistleblowing (Speak Up) Policy

Approved by: Trustees of the North London Pastoral Assistants Scheme
Date approved: 24th September 2026
Review date: Summer Trustees Meeting 2027
Applies to: All individuals working for or on behalf of NLPA, including Trustees, volunteer workers, placement supervisors, consultants, and any other associated persons.

1. Purpose 
The North London Pastoral Assistants Scheme (NLPA) is committed to the highest standards of integrity, accountability, and professionalism in all its activities.
This policy provides a clear framework for volunteer workers, trustees, and all those working with NLPA to raise concerns about wrongdoing or malpractice in a safe, confidential, and supportive environment. It ensures that concerns are taken seriously and addressed appropriately, without fear of retaliation.

2. Policy Statement 
NLPA promotes a culture of openness and transparency. Individuals are encouraged to raise concerns at the earliest opportunity, even if they are unsure whether wrongdoing has occurred.
Any individual raising a concern in good faith will be protected from detrimental treatment, regardless of whether the concern is ultimately substantiated.
This policy is aligned with the principles of the Public Interest Disclosure Act 1998.

3. Scope
This policy applies to all individuals working for or on behalf of NLPA, including:
· Trustees
· Volunteer Workers
· Consultants and contractors
This policy applies to concerns where there is a public interest, including but not limited to:
· Criminal offences (e.g. fraud, theft, bribery)
· Failure to comply with legal or regulatory obligations
· Safeguarding concerns involving children or adults at risk
· Miscarriages of justice
· Risks to health and safety
· Environmental damage
· Deliberate concealment of any of the above

4. Safeguards
4.1 Protection from Detriment
NLPA will not tolerate harassment, victimisation, or any form of detrimental treatment against individuals who raise concerns in good faith.
Any such behaviour may result in disciplinary action.
4.2 Confidentiality
NLPA will take all reasonable steps to protect the identity of individuals who raise concerns, where confidentiality is requested.
If it becomes necessary to disclose an individual’s identity to properly investigate a concern, this will be discussed with them in advance.
4.3 Anonymous Disclosures
Anonymous concerns may be submitted. However, they may be more difficult to investigate effectively.
Such disclosures will be considered based on:
· The seriousness of the issue
· The credibility of the concern
· The availability of supporting evidence

5. How to Raise a Concern
5.1 Internal Reporting
Concerns should normally be raised in the first instance with:
· A line manager/supervisor
· The Chair of the Board of Trustees
5.2 Escalation
If an individual:
· Feels unable to raise the concern internally;
They may raise the concern directly with:
· The Chair of the Board of Trustees
· Their placement supervisor
· Their external supervisor 
5.3 Method of Reporting
Concerns may be raised verbally or in writing. Written reports are encouraged and should include:
· A clear description of the concern
· Relevant dates, locations, and individuals involved
· The reason for concern
· Any supporting evidence available

6. How NLPA Will Respond
Upon receiving a concern, NLPA will:
· Acknowledge receipt of the concern (where possible)
· Conduct an initial assessment
· Determine whether a formal investigation is required
· Appoint an appropriate person to investigate
· Take appropriate action based on findings
NLPA will aim to:
· Handle all concerns promptly, fairly, and sensitively
· Keep the individual informed of progress, where appropriate
· Complete investigations within a reasonable timeframe, depending on the complexity of the case
· Always respect legal and confidentiality constraints

7. Safeguarding
Safeguarding concerns must be reported immediately and take precedence over all other reporting routes.
Whistleblowing procedures do not replace safeguarding reporting requirements.

8. External Reporting
This policy is intended to provide an internal mechanism for raising concerns. However, individuals may choose to report concerns externally where appropriate.
Relevant external bodies include:
· Charity Commission for England and Wales - For serious concerns about charities
· Protect – For independent confidential advice
Individuals are encouraged to seek advice before making an external disclosure.

9. Malicious or Vexatious Allegations
Concerns must be raised in good faith.
If an allegation is found to be deliberately false or malicious, this may result in disciplinary action.

10. Record Keeping
All concerns raised under this policy will be documented and retained securely in line with data protection requirements.

11. Review of Policy
This policy will be reviewed annually by the Board of Trustees to ensure it remains effective, compliant, and aligned with best practice.
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